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LokWV fo'ys"k.k i/nrh}kjs xazFkky; O;oLFkkiukr O;wgkRed fu;kstu 

 

fefyan v..kk es<s 

vfHkys[k vf/kdkjh 

¼e/;;qjsf'k;k vH;kl dsanz] eqacbZ fo|kihB½ 

lkj  

 

 xazFkky;kps O;oLFkkiu gs lkekftd mfnn~"V MksG;kaleksj Bsowu djkos ykxrs] R;klkBh 

xzaFkky;kps lq;ksX; O;oLFkkiu dj.;klkBh osxosxG;kosGh] osxosxG;k ikrGhoj fu.kZ; izfØ;k 

vko';d vlrs-  R;kpizek.ks xazFkky;krhy fofo/k dkes vf/kd pkaxY;kfjrhus ikj ikM.;klkBh 

O;oLFkkiukrhy fu;kstu ;k dk;kZpk mi;ksx djkok ykxrks-  v'kk ;k fu;kstukr xzaFkky;kps 

pgwcktwus fo'ys"k.kkRed ijh{k.k dj.ks vR;ar egRoiw.kZ ekuys tkrs vkf.k gs ijh{k.k LokWV 

fo'ys"k.k i/nrh}kjs ;'kLohfjR;k ikj ikMwu xzaFkky; fodklkl gkrHkkj yko.kkjs /kksj.kkRed 

fu.kZ; ?ksÅu R;kaph vaeyctko.kh dsyh tkrs-  v'kk ;k LokWV fo'ys"k.k i/nrh}kjs xazFkky; 

O;oLFkkiukr xazFkky;krhy varHkwZr rkdn vkf.k miyC/k vl.kkjh la/kh ¼SO½] varHkwZr rkdn o 

R;kl vl.kkjs /kksds ¼ST½] xazFkky;karhy nqcZyLFkkukaoj ekr dj.;klkBh vl.kkjh miyC/k la/kh 

¼WO½] rlsp xazFkky;kP;k nqcZyLFkkaukaeqGs xazFkky;kyk vl.kkjs /kksds ¼WT½] ;k O;wgkRed 

fu;kstukpk ijke'kZ ekaMO;kpk iz;Ru izLrwr ys[kkr dj.;kr vkyk vkgs-  

¼dh&oMZ%& xazFkky;] O;oLFkkiu] LokWV fo'ys"k.k] O;wgkRed fu;kstu½ 

izLrkouk 

 

xazFkky; gh ,d lsokHkkoh o lkekftd laLFkk vkgs-  O;Drhapk lokZaxh.k fodkl lk/k.;kps lkeF;Z 

xzaFkky;kr vkgs-  rlsp] gh ,d of/kZ".kw laLFkk vkgs-  R;keqGs R;kapk okij vkf.k foLrkj osxkus 

gksr vkgs-  ;kp dkj.kkLro xazFkky;kr nsf[ky fodklkP;k n`f"Vus vkewykxz cny dj.ks vfuok;Z 

ckc Bjyh vkgs-  

 dks.kR;kgh {ks=kr ,[kk|k laLFksyk izxrh iFkkoj us.kkjh ,deso dk;kZfUor ;a=.kk Eg.kts 

*O;oLFkkiu* gks;-  xzaFkky;kr nsf[ky O;oLFkkiu gs egRRokph Hkwfedk ctkorkuk fnlrs-  ;kp 

O;oLFkkiukrhy fu;kstukr *LokWV fo'ys"k.k* gs egRRoiw.kZ Hkwfedk ctkors-  ;k fo'ys"k.kk}kjs 

xzaFkky;kph varxZr rkdn ¼Strengths½] dedqor cktw ¼Weakness½] xazFkky; fodklkl 

miyC/k vl.kkjh la/kh ¼Opportunities½] vkf.k /kksD;kP;k ckch ¼Threats½-  ;kaps 
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SSWWOOTT  llaaKKkk 

                          S  -  Strength 
                          W -  Weaknesses 
                          O  -  Opportunities 

                          T  -  Threats 

cckkáá  iiffjjffLLFFkkrrhh  

  

  

 
                    O pportunity 
                    T hreats 

 

vvaarrxxZZrr  iiffjjffLLFFkkrrhh  

         S trength  
         W eaknesses 

fo'ys"k.kkRed ijh{k.k d:u xazFkky;klanHkkZrhy /;s; /kksj.ks BjfoY;kl xazFkky;kP;k fodklkl 

egRoiw.kZ fn'kk feGrs- 

 izLrwr ys[kkr LokWV fo'ys"k.k i/nrh}kjs xazFkky;klanHkkZr vko';d vl.kkÚ;k egRRoiw.kZ 

ckch] vk[k.;kr ;s.kkjh O;wgjpuk vkf.k laHkkO; ifjfLFkrhpk vankt ?ksÅu SO] ST] WO] 

WT ;k pkjgh O;wg e/kwu dks.krk O;wg fLodkjkok ;kpk vk<kok ?ks.;kr vkyk vkgs- 

LokWV fo'ys"k.k 

 

   O;oLFkkidh; fu;kstu ;'kLoh Ogkos ;kdfjrk LokWV ¼SWOT½ ;k ukokph fo'ys"k.k 

i/nrh fodflr dj.;kr vkyh vkgs- 

 

 

  

 

 

 

;k i/nrhr laLFksph varxZr rkdn ¼Strength½] varHkwZr nks"k ¼Weaknesses½] fodklkl 

miyC/k la/kh ¼Opportunity½ vkf.k /kksD;kP;k ckch ¼Threats½] ;k pkj ckchapk baxzth 

ukokaP;k vk|{kjkauh feGwu SWOT gh i/nrh cuyh vkgs- 

 

 

 

 

  

 

 

 

 

SWOT fo’ys”k.k ra«kk}kjs cká&varxZr ifjfLFkrh 
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ojhy pkSdVhps fujh{k.k djrk ,dk cktwl varxZr ifjfLFkrh LFkkfir d:u frph rkdn o 

varHkwZr mf.kok vls nksu Hkkx nk[kfoys tkrkr rj pkSdVhP;k nqlÚ;k cktwl ckg; ifjfLFkrhrhy 

miyC/kh la/kh vkf.k laHkkO; /kksdk vls nksu Hkkx n'kZowu gh pkSdV ekaMyh tkrs-  

xzaFkky;kr LokWV fo'ys"k.kk}kjs O;oLFkkiu 

 

xazFkky;kr LokWV fo'ys"k.k i/nrh voyacrkuk xzaFkky;krhy loZ ckchaps iq<hy pkjgh ?kVdkr 

foHkkx.kh ;ksX; i/nrhus n'kZfork ;srs- 

 

 

varxZr rkdn ¼Strength½%& 

  dks.krsgh xazFkky; gs R;k laLFkspk 

dsanzfcanw ekuyk tkrks-  R;keqGs xazFkky;kr 

vl.kkjh vk/kqfud ekfgrh lsok] izf'kf{kr 

deZpkjh oxZ] O;oLFkkiukpk ;ksX; ikBhack] 

dk;Z{ke lsok] okpdkauk izf'k{k.k] v|;kor 

ekfgrhlk/kus o ;a=lkeqxzh] ekfgrhps izlkj.k 

bR;knh ckch xzaFkky;kph rkdn B: 'kdrs- 

 

 

 varxZr mf.kok ¼Weaknesses½%& 

xazFkiky gs vuqHkoh vkf.k dk;ZrRij vlkos R;kaP;k xzaFkky;krY;k derjrsckcr nsf[ky rs tkxr̀ 

vlkos-  mnkgj.kkFkZ] vizf'kf{kr deZpkjh] vkfFkZd ikBcGkph derjrk] ;s.kkÚ;k 

okpulkfgR;ke/khy vfu;feri.kk] tkxsph rlsp lk/kukaph derjrk] O;oLFkkiukpk xzaFkky;kckcr 

vl.kkjk erHksn bR;knh mf.kosoj mik; 'kks/kwu ;ksX; rs fu;kstu vR;ar vko';d vlrs- 

 

 

 

 

 

SWOT fo’ys”k.k ra«k 
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 miyC/k la/kh ¼Opportunity½%& 

l/;kP;k Li/kkZRed ;qxkr lektkrhy loZ Lrjkrhy laLFkk fodklklkBh iz;Ru'khy vlrkr-  

v'kk ;k laLFkklkBh ckg;ifjfLFkrhr vusd la/kh miyC/k vlrkr-  xzaFkky;kalkaBh nsf[ky v'kk 

ykHknk;d] vuqdwy la/kh miyC/k vlrkr-  mnkgj.kkFkZ] 'kkldh; ;kstuk] okpd la[;k 

ok<fo.;klkBh cfg%'kky ;kstuk jkcfo.ks] xazFkky; izpkj] bR;knh] ;kstuk] miØe jkcowu 

ckg;ifjfLFkrhr miyC/k vl.kkÚ;k la/khpk tkLrhr tkLr okij xazFkikykauk xazFkky; fodklklkBh 

djrk ;sbZy- 

 laHkkO; /kksds ¼Threats½%& 

xazFkky;klanHkkZr vl.kkjs izfrdwy ?kVd gs xazFkky;klkBh laHkkO; /kksds vlrkr-  ;kaoj ;ksX;osGh 

;ksX; rh mik;;kstuk dsyh ukgh rj gkuh gks.;kph 'kD;rk ukdkjrk ;sr ukgh-  ;ke/;s 

xazFkky;hu dkedktkr vl.kkjh vikjn'kZdrk] okpulkfgR;kps fdM] okGoh] vkx] ik.kh bR;knh 

iklqu laj{k.k dj.ks] fo|kihBkps cnyrs /kksj.k] izfrdwy vkfFkZd /kksj.k] bR;knh ?kVd 

xzaFkky;klkBh laHkkO; /kksds B: 'kdrkr- 

     v'kk izdkjs] LokWV fo'ys’k.kk}kjs xzaFkky;krhy rkdn] mf.kok] miyC/k la/kh vkf.k laHkkO; 

/kksds ;kpk vankt xzaFkikykaP;k fun'kZukl ;sÅu R;kauh ;ksX; rs fu;kstu dsY;kl xazFkky;kP;k 

O;oLFkkiukl mRre v'kh fodklkRed fn'kk izkIr gksrs- 

xzaFkky;kr LokWV fo'ys"k.kk}kjs O;wgjpuk 

 

xazFkky;kr LokWV fo'ys"k.k i/nrhpk voyac djrkuk xzaFkky;krhy ifjiks"k.kkRed ckch Eg.ktsp 

xzaFkky;kph rkdn] nqcZy LFkkus@mf.kok] miyC/k vl.kkjh la/kh vkf.k laHkkO; /kksds ;k ?kVdkaps 

foHkktu d:u ;ksX; rs fu;kstu vk[kwu mik;;kstuk dsY;kl xzaFkky; mRd`"V lsok ns.;kl 

lTt gksÅ 'kdsy-  ijarw ;k ?kVdkaP;k fu;kstu vkf.k mik;;kstukalkBh LokWV fo'ys"k.kk}kjs 

O;wgjpuk vk[k.ks vR;ar egRRoiw.kZ ekuys tkrs-  gh jpuk vk[kr vlrkuk osxosxG;k 

ifjfLFkrhr] osxosxG;k osGh] osxosxGs O;wg fLodkjkos ykxrkr-  R;ke/;s SO] ST] WO] 

WT] v'kh O;wgjpuk vki.k oki: 'kdrks ;kps lfoLrj iq<hy izek.ks- 
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 rkdn & miyC/k la/kh O;wgjpuk ¼SO½ 

¼Strength – Opportunity Strategy½%& 

xzaFkky;k varxZr vl.kkjh rkdn Eg.ktsp vuqdwy O;oLFkkiu] izf'kf{kr deZpkjh] v|;kor 

;a=lkeqxzh] dkekpk mRd̀"B ntkZ] vkfFkZd ikBcG bR;knh ckch gks; vkf.k ;k ckch vf/kd 

mRrkseRrkse ns.;klkBh xzaFkky;kus usgeh iz;Ru'khy vlkos-  ;kdfjrk ckg; ifjfLFkrhr vl.kkjh 

la/kh ;kapk 'kks/k xzaFkky;kus lrr gks.ks visf{kr vkgs-  l/;kP;k ekfgrh;qxkr ekfgrhpk gks.kkjk 

foLQksV y{kkr ?ksrk] rh vf/kd tyn vkf.k lqyHkfjrhus d'kh nsrk ;sbZy ;koj y{k dsafnzr d:u 

vk/kqfud vkf.k v|;kor ra=kpk okij xzaFkky;kdMwu dsyk tkok-  ;keqGs xzaFkky;krhy 

ifjiks"k.kkRed ckch vf/kd cGdV gksrhy gs lR; ukdkjrk ;sr ukgh-  

 rkdn & laHkkO; /kksds ¼ST½ 

¼Strength – Threat Strategy½%& 

xazFkky;kP;k cyLFkkuh vl.kkjs ?kVd tls SO ;k O;wgjpuse/;s vf/kd cGdV djrk ;srkr 

R;kizek.ks R;k ?kVdkauk vusd ckgî ifjfLFkrhrhy ?kVdkaiklwu /kksds fuekZ.k gksÅ 'kdrkr 

;kdfjrk xzaFkky;kus usgeh lrdZ jkg.ks xjtsps vlrs-  mnkgj.kkFkZ] okpulkfgR;kps fdM] okGoh] 

vkx] ik.kh ;kaiklwu laj{k.k dj.ks] okpulkfgR;kpk foek mrjfo.ks] xazFkky;kpk ntkZ 

[kkyfo.;kiklwu lrr lrdZ jkg.ks] xazFkky;hu dkedktkr ikjn'kZdrk dk;e Bso.ks bR;knh 

ckchaps osGksosGh fu;kstu dsY;kl xzaFkky;krhy varxZr rkdnhyk ckgifjfLFkrhrwu mn~Hko.kkÚ;k 

/kksD;kaiklwu laj{k.k nsrk ;sbZy- 
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 mf.kok & miyC/k la/kh ¼WO½ 

¼Weakness – Opportunity Strategy½%& 

xzaFkky;kalanHkkZr vl.kkÚ;k dedqor cktw tk.kwu ?ksÅu miyC/k la/kh}kjs R;koj ;ksX; R;k 

mik;;kstuk d:u R;k cktw cGdV cufo.;klkBh rh O;wgjpuk vR;ar mi;qDr B: 'kdrs-  

mnkgj.kkFkZ] vizf’kf{kr deZpkÚ;kauk xzaFkikyu izf'k{k.k nsÅu izf’kf{kr dj.ks] vkarjxzaFkky;hu 

nsok.k&?ksok.k}kjs okpulkfgR; rlsp lk/kukaph okpdkauk iwrZrk d:u R;kckcr vl.kkjh 

derjrk nwj dj.ks- lgdkj ;kstus}kjs fofo/k miØe jkcfo.ks] fofo/k 'kklukP;k ;kstukpk ykHk 

feGo.;klkBh lrr iz;Ru'khy jkg.ks-  v'kkizdkjs ckg;ifjfLFkrhrhy miyC/k vl.kkÚ;k la/kh}kjs 

xzaFkky;krhy mf.kok nwj dj.;kr dk;ns'khj B: 'kdrs- 

 mf.kok & laHkkO; /kksds ¼WT½ 

¼Weakness – Threat Strategy½%& 

xazFkky;kP;k vl.kkÚ;k dedqor cktw xzaFkikykus tk.kwu R;kiklwu vl.kkjs /kksds ;kapk laHkkO; 

vankt ;k O;wgjpusr ekaMrk ;srks-  vkf.k rs laHkkO; /kksds y{kkr ?ksÅu ;ksX; osGh xzaFkky;krhy 

mf.kokaoj ;ksX; R;k mik;;kstuk vk[k.;kl xzaFkikykl enr gksrs-   

v'kkizdkjs] xazFkky;kapk lokZax vH;kl d:u ;ksX; rh mik;;kstuk rlsp] fodklkRed ckc 

?kMfo.;kr *LokWV fo'ys"k.k* gs O;oLFkkiukrhy fu;kstuke/khy vR;ar egRRoiw.kZ ra= ekuys tkrs- 

fu"d"kZ - 

 

v'kk izdkjs izLrwr ys[kkpk vk'k; ikgrk] LokWV fo'ys"k.k ra=k}kjs xzaFkky;krhy varxZr 

ifjfLFkrhr vl.kkjh rkdn ¼Strength½ vkf.k mf.kok ¼Weaknesses½ rlsp] ckg; 

ifjfLFkrhrhy miyC/k la/kh ¼Opportunity½ vkf.k /kksD;kP;k ckch ¼Threats½ ;k}kjs 

O;wgkRed fu;kstukph vaeyctko.kh dsY;kl xazFkikykyk Lor%ph ;ksX; v'kh vksG[k gksrs vkf.k 

dks.kR;kgh dkj.kkus ;'k vFkok vi;'k vkys rjh R;kph uhV laxrh ykowu R;koj lq;ksX; rh 

mik;;kstuk dj.ks 'kD; gksrs- 

lanHkZ lwph 

 x.kiqys] 'k-jk- %  O;oLFkkiu ewyrRRos] dk;Zi/nrh vkf.k ewY;ekiu] ;’koarjko pOgk.k 

egkjk"Vª eqDr fo|kihB] ukf'kd] 2011-  
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 Fkksjkr] y{e.k %  xzaFkky; ekfgrh'kkL=] Mk;eaM ifCyds'ku] iq.ks] 2007- 

 

 ujxqans] jsorh %  xzaFkky;s vkf.k lkekftd fodkl] ;qfuOglZy izdk'ku] iq.ks- 

 

 fudksls] lR;izdk'k %  vk/kqfud xazFkky;kps O;oLFkkiu] ukxiwj] iztk izdk’ku] 2007- 

 

 iokj] 'kadj ik- %  xzaFkky; vkf.k ekfgrh'kkL=] dMds izdk'ku] dksYgkiwj] 2009- 

 

 iokj] ,l- ,l-%  ;q-th-lh- vWUM MsOgyiesaV vkWQ yk;czjh] fni ifCyds’ku] U;q fnYyh] 

1948- 

 

 ikj[kh] xaxk/kj- j- %  xazFkky;'kkL= ifjp;] ;qfuOglZy izdk'ku] iq.ks] 2001- 

 

 iyksVh] jes'k x- %  HkoUl egkfo|ky;kps LokWV fo'ys"k.k] gh fyf[kr Lo:ikph r;kjhr 

ekfgrh- 

 

 cqok] th- ,- %  xazFkky; vkf.k ekfgrh'kkL= O;oLFkkiukps uos izokg] Jh- lkbZ izdk'ku] 

lkoarokMh] 2007- 

 

 Hkkxor] 'kf'kdyk- xa %  xazFkky; O;oLFkkiu] ;qfuOglZy izdk’ku] iq.ks] 2003- 

 

 egktu] 'kkarkjke xtkuu %  xazFkky; O;oLFkkiu] iq.ks fo|kFkhZ x`g izdk'ku] iq.ks] 

2009- 

 

 Egkilsdj] oklqnso %  lanHkZlsok %  xazFkky;kdMwu baVjusVdMs] o"kkZ bUQksVsd] eqacbZ] 

2008- 

 

 yksVyhdj] 'kjn %  xzaFkky; O;oLFkk] yksVyhdj izdk'ku] eqacbZ] 1991- 

 

 'ksV;s] gsear Jhdkar %  xzaFkky; la?kVu] lkseukFk ikVhy izdk'ku] eqacbZ] 2003- 

 

 lqrkj] /kuat; Hkxoku %  xazFkky; vkf.k ekfgrh'kkL=] ,-ch-,l- ifCyds'ku] okjk.klh] 

2011- 

 

 Kkuxaxks=h] vad 2 & lIVsa- & vkWDVks- & uksOgsa- 2010- 


